Kia Tutahi - Standing Together

Consultation on the draft Relationship Agreement between the Communities of Aotearoa New Zealand and the Government of New Zealand


DUNEDIN HUI
28 July 2010 at 12.30pm to 2.30pm

Otago Museum, Dunedin
Attendees

Kia Tutahi Steering Group Members: Lani Evans (Community representative), Jeanette Harris (Te Puni Kokiri)

Secretariat Support: Iris Webster (Office for the Community and Voluntary Sector), Marten Schievink (Department of Internal Affairs).
Facilitator:
Tina von Pein
Attendees: 40 people. 

Community agencies included:  Age Concern, Royal NZ Plunket Society, Youthline Otago Inc, Healthcare NZ Ltd, Dunedin Secondary Schools Partnerships, Post Polio Support Society of NZ Inc, Tokomairiro High School, North East Valley Normal School, School of Community Development, Otago University, People First Dunedin, The Malcam Charitable Trust, Disability Information Service, Dunedin Council of Social Services, Tainui School Board, Family Works Otago, Te Whare Pounamu Dunedin Women’s Refuge, KUMA Southern Maori Business Network & Worknow Ltd, Sustainable Dunedin City Inc, Dunedin Methodist Mission and Volunteering Otago.
Central and local government agencies included: Inland Revenue, Department of Internal Affairs, Dunedin District Council, Career Services, Family and Community Services and Ministry of Social Development. 
Kiwhare Mihaka (Inland Revenue) – Mihi whakatau
Presentation 

Jointly made by Steering Group members Lani Evans and Jeanette Harris. 
Notes from the group discussions

The session was then divided into 4 groups to address the questions that have been posed as part of the consultation process. The responses from each group are as follows.

Group 1 
Facilitator: Marten Schievink
Content

Does the relationship say what you want it to say?

· No – I feel there is a vision that has not been outlined here and therefore I am not privy too. 
· How and what are the gaps we are trying to fill?

· Does this cover ‘all’ types of relationships e.g. human rights – if this is adhered to, how does this document enhance this?
· Should this document be seen as a government pledge rather than a relationship agreement? Or is it a blueprint for common expectations and behaviours from all parties involved 
· Should it be acknowledged who is role-modeling the leadership qualities desired to achieve these outcomes

· How might the government demonstrate this leadership?

What should be included in the agreement?

· ‘We will be generous towards each other” – very subjective language
· Effort is made that policies are not devisive e.g. schools competing against each other

· Policies and documents perhaps need to be ‘tested’ to ensure that equality is achieved not involving winners and losers. 
Parties to and signing of the Agreement

Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?

· Yes – however is the crown / government not inclusive of “communities of Aotearoa”
· How can ‘all’ be represented?
What parts of government should be included in the agreement?

· Who would we exclude as a part of the government from this agreement? 
· The government needs to be an inclusive community of this agreement. 
Should there be other ways to enable people to sign up?
· Include with census?

· Why is there a need to sign?
· What happens to those who don’t sign?
Making it happen

How should we get the message out – promoting the agreement across government and within communities?
· Promote as a possible code of conduct for all peoples in developing relationships with government / agencies / organisations etc. 
How should we keep things on track – oversight and review of the agreement?

· Reviewed by roadshow every so many years.
How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa New Zealand and Government of New Zealand? 

· If this agreement is worthwhile it will stay on track.
· Possibly part of an audit system?

· Ongoing educations programmes / agencies annually reporting on it. 
How will we do it right – ensuring that the agreement underpins what we do?

· Government pledges – fundamentally to its inception

· Action plan for government to bring in across all government departments initially. 

What are the priorities for action?

1. Government action plan to deliver / implement in all government departments initially. 
2. Government (all departments and Ministers) signs first before expectations that community signs. Visible results for community to sight, to gain understanding. 
3. Where is the accountability, what happens with breaches? An accountability process needs to be clarified. 
Group 2 

Facilitator: Jeanette Harris
Content

Does the relationship say what you want it to say?

· How do we avoid continued ‘parachuting in’ of government ‘ideas’, not reflected in this document
· Very broad – easy to agree with at this level
· Would like to see a ‘we commit to working on’ for other levels
· Will provide basis of all agreements

· Do the four principles really address these issues? 
· Possibility of continuity of agreements? To provide clarity?
· Working from different contexts

· How to facilitate understanding of policies and restrictions from both sides of the table? 
· Will it be used?

· How will it avoid being shelved?

· How to bring it into place?

· How will this translate into Governments practices across Ministries
· Big government agencies not involved?
· We like active response to diversity of inclusiveness

· We like focus on people that are impacted daily by our work

· We like focus on enduring impact of the Treaty

· Individuals and families are a whole new level! Almost a new “constitution” for the country – will make it very difficult to get buy-in

· It needs to be about the third sector

· This is a measure of accountability for community organisations.

What should be included in the agreement?

· Three levels – need to be clear – what are the other levels of robustness?
· Where is the accountability?
· Other two levels need to be documented or signaled.

· What is the appeal mechanism? Possibly an ombudsman’s office?
· Something about what is good community development?

· Needs more specific values about how we treat each other – the values of the nation 
· Inclusion of some kind of agreement to keep talking about and doing and reviewing and acknowledging where we make mistakes – what this means / how it looks?

· Might remove or mitigate need for an appeal mechanism

· A living document – part of conversation at the beginning of the relationship.
Parties to and signing of the Agreement

Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?

· Individuals and families too broad – very difficult to see how this would work / would prefer to start tight. 
What parts of government should be included in the agreement?

· Local governments representatives of community

· Councils generally happy to sign? Essential to have local councils party to this agreement
· Treasury need to sign because without them, it has no teeth
· State services commission, Health, Education etc – all need to sign up

· DHB’s should sign-up too!!

· Charities Commission

· Needs to be a cross-party commitment because attitudinal change takes 15 years!!
Should there be other ways to enable people to sign up?

· Core party of signatories, then a snowball of the following organisations etc
· Possibility of importance of asking candidates where or not they know of document in upcoming local bodies

· Possible impact on funding – lotteries, COGS – if not signed up.

Making it happen

How should we get the message out – promoting the agreement across government and within communities?
· Danger of champions – need to enlist everyone as champions
· We’re not ready – “going out” is premature
· We have challenging questions – need resolving.

How should we keep things on track – oversight and review of the agreement?

· Communities part of review of regional manager for Ministries (e.g. MSD)
· Build agreement into contractual arrangements
· Review of document (and outcomes) on a regular basis.
How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa New Zealand and Government of New Zealand? 

· Good practice seminars around the country
· What does it look like in practice?
· What are the consequences of not signing?

· What does it mean to our organisation?

How will we be responsive to the changing needs of communities and government over time? 

· Cross party agreements

· Principles of values enduring 

· This needs to be embedded in government and organisations regardless of people involved – in job descriptions, codes of conduct and codes of ethics, organizational practices. 
What are the priorities for action?

1. Clarity that this is a document with the Third Sector

2. Enduring high-level ownership from political and beaureaucratic levels of government
3. Living relationships and living stories shared. 

Additional comments:

· Review, appeal, monitoring and embedding mechanisms required
· All of this needs to be in an “overview” additional document (“a schedule”). 

Group 3 

Facilitator: Lani Evans
Content

Does the relationship say what you want it to say?

· Will this be any different? Some history of cynicism
· How will it be implemented?

· What does GOOD COMMUNICATION mean? The way we talk and engage is changing – process / time / respect
· Useful to have definitions; glossary appendix of terms used
· Strength based poverty vs disadvantaged / under achieving

· Acknowledge disparities, acknowledge the power balance, acknowledge communication differences
· Peoples perception of themselves – strong vs weak. 
What should be included in the agreement?

· Small community organisation be heard engage with central government is difficult

· Bridging communications

· Where does the relationship sit? 
· Size of organisation can have an effect on relationships
· REVIEW – commitment to Annual Review process – check if its working!

· Omit / lack recognition of people up against / bridging gap
· Adversely affected by Government

· Role of marginalized people recognized. 

Parties to and signing of the Agreement

Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?

· Define “communities of Aotearoa NZ” and what does sufficiently inclusive mean?
· Define individuals / communities – individuals represent several communities
· Ethos: community & collectivism  - point = conversation
· All citizens of NZ need to recognize Tangata Whenua.
What parts of government should be included in the agreement?

· Define government.
· Where do local authorities fit? 

· Signatory to agreement?
· More effective relationship with local and central government

· Meaning central government and all their service. 

Should there be other ways to enable people to sign up?

· Who? Are individuals signing? 
· Putting it out via community – churches, groups and government channels

· Community forums

· Workshops; explain before signing

· Available in audio
· Multiple languages – visual

· Face-to-face 

· Google translate
· Online

· Viral, word of mouth

· Text SMS?

· Empowering communities to spread the word – cause ripple effect.
Making it happen

How should we get the message out – promoting the agreement across government and within communities?
· Bus travelling road trip
· Workshops 
· Viral, word of mouth, grass-roots, ground up. 

· Identified targeted from within communities
· TXTSMS online social media

· Champions in the community

· What’s the mechanism to have government adopt this agreement?
· Add to government policy, breakdown the government silo’s.
How should we keep things on track – oversight and review of the agreement?

· Review annually

· To include in the agreement
· Online commentary and review.
How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa New Zealand and Government of New Zealand? 

· Online commentary
· How have you seen this in action
· Gather examples of how it is implemented
· Government departments need to show what they have done
· Sector or geographical focus for impact measurement
· Formal adoption.
How will we do it right – ensuring that the agreement underpins what we do?

· Resources

· Ombudsman, community allies? Or too scary and formal

· Advocates

· Measure, monitor, focused feedback. 

How will we be responsive to the changing needs of communities and government over time?

· Review formally annually

· Communicate / listen

· Honesty

· Collaborative

· Open

· Flexible

· Resolution process. 

What are the priorities for action?

1. Shared Understanding
2. Full multi party support

3. Formal Annual Review.
Additional comments:

· Define – 

· Aspirational

· Communities

· Individuals
· Government

· Communication processes.

· What do we mean? – more than tick the box
· Shared understanding  

· Taking issues to people / wider understanding
· Formal review – living document, focused on outcomes
· What’s the point?

· Needs full government support; multi-party support – assurance that Government representative can ensure buy-in and longevity of the document. 

Group 4 

Facilitator: Iris Webster

Content

Does the relationship say what you want it to say?

· Don’t know of anything else that could go into it. 

What should be included (or omitted) in the agreement?

· Written in plain language, no ambiguity

· Ensuring that those not usually included will be included

· Different ethnic groups need to have a voice

· How will the communities be defined?

· Will it just be a relationship between Government and the voluntary sector? How will it flow down to ethnic, geographical and communities of interest?

· How will communities know about it?

· Population / geographical issues – what happens for Auckland is quite different in Dunedin e.g. crime issues

· Will the agreement be reviewed / amended after it is signed?

· Does a living document change?  

Parties to and signing of the Agreement
Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?

· Seems too wide – government to individuals
· Does there need to be accountability to do the signing – who is going to manage who signs? Don’t want to set people up to fail
· Does it need to be signed when ‘officials’ change? Different officials buy-in / some sign it and others don’t
· Will it endure through Governments? Is there less meaning higher up the chain it goes?
· What happens if Cabinet doesn’t agree to this? 
· What will happen?
· Commitment needs to be ‘line by line’ level 
· All parts of government, All agencies. 
What parts of government should be included in the agreement?

· All parts of government – All agencies.

Should there be other ways to enable people to sign up?

· Could a representative from each region or community sign-up? Mayors to sign?

· PM could direct his Cabinet to adhere to the values and principles and Agencies directed to work in this way

· Can’t see one document with everyone signing

· Master document that government signs – any defined community could sign up themselves with government to endorse the signing

· Means is message – not online as it has no meaning

· With master agreement, communities can negotiate to a higher level depending on community 

· Government marrying and getting its harem – is this fair?

· Basis for other agreements and this is master agreement
· Why do we need these things if already in government contracts. 
Making it happen

How should we get the message out – promoting the agreement across government and within communities?
· School children are equally community minded – will they be included?
· Communities as they so wish will spread the word
· Have a massive drive through local councils
· Sign-up

· Front page stuff in media – all media
· Get it out to all agencies
· John Key endorsing it says it’s important
· Huge drive behind it – big media build
· Filtering down – commitment to filter down.

How should we keep things on track – oversight and review of the agreement?

· As it is a living document, can it be reviewed?
· Need someone to be responsible for it 
· Reviewed regularly

· Disputes Office or something, when disputes arise – need to know who will oversee this work

· Who is going to fund this?
· What is it going to impinge on for voluntary organisations? Will there be a regional fee for people to join the agreement i.e. Charities Commission type fee.

How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa New Zealand and Government of New Zealand? 

· Reporting by newsletters
· How will people report?

· Signatories need feedback

· Good news stories passed on as part of knowing how it is working. 
How will we do it right – ensuring that the agreement underpins what we do?

· Underpins how everyone should treat each other and deal with each other
· If you sign up, you need to abide by it. 
How will we be responsive to the changing needs of communities and government over time?

· If it is a living document, how will it be reviewed?
· If new things crop up, can they be included as needed?
· Can new organisations join?
· Abide by agreement. 
What are the priorities for action?

1. Identifying what the signatories roles and responsibilities are if they sign up to it
2. If it is a living document – how will this endure through successive governments?
3. How is this made real so that everyone in our communities can be involved (i.e. how do you get down to the people on the street who don’t use agencies etc). 






























