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Tuesday 3 August 2010, 1:00 pm to 3:00 pm
Kingsgate Hotel, Hamilton
Attendees

Kia Tutahi Steering Group Members: Hori Awa (Community representative),
Ruth Harrison (Department of Internal Affairs)

Secretariat Support: Cath Sim (Office for the Community and Voluntary Sector), Tracey Wetere (Te Puni Kokiri)
Facilitator:
Lou Belle Barrett
Attendees: 50 people
Community agencies included: Literacy Aotearoa Hauraki Charitable Trust, Te Kuiti Community House, Putaruru Community Budgeting Service, Diabetes Waikato Inc, Tauranga PARS, Community Waikato, The OSCAR Foundation, Deaf Aotearoa NZ, Trust Waikato, Te Roopu Taurima O Manukau Trust, Ngaruawahia Tu Tangata Trust, Parkinsons NZ, Whanau Tahi, Problem Gambling Foundation of NZ, Royal NZ Foundation of the Blind, Community Living Trust, Strengthening Families, Link House Agency, Rhode Street School, University of Waikato, Shama Hamilton Women’s Centre, Te Manu Toroa, Kiribati Waikato Association Inc, CAPS Hauraki Inc, Rauawaawa Kaumatua Charitable Trust.
Central and local government agencies included: Inland Revenue Department, Department of Conservation, Hamilton City Council, Office of Ethnic Affairs, Ministry of Social Development, Department of Internal Affairs, Waikato District Council, Waikato District Health, Accident Compensation Corporation.
Presentation 

Jointly made by Steering Group members Hori Awa and Ruth Harrison.
Notes from the group discussions

The session was then divided into 5 groups to address the questions that have been posed as part of the consultation process. The responses from each group are as follows:
Group 1 

Content

Question: Does the relationship agreement say what you want it to say?
· Local bodies/community boards not mentioned.
Question: Is there anything else you would like included (or omitted)?

· The word “inclusiveness” is missing from the agreement. Needs to support the vision.
· The risk that the community organisations carry is not recognised.

· Government bodies have large infrastructure and resources whereas community groups are more limited.

· Reference to Te Tiriti could be seen as an ‘add on’ as it is the last in the list. It should have more prominence.

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· Must be broad in order to be inclusive.
· Yes, people need to feel included, they haven’t been excluded by the definition.

· Don’t refer to ‘including’ as this started to become exclusive.

· We are all part of the community.

Question: What parts of government should be included in the agreement?

· Local bodies/community boards.
· All parts of government.

Question: Should there be other ways to enable people to sign up?
· Groups, not individuals could sign up.
Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Agreements should also be between Government Departments.
· Government should be proactive in getting this out.

· Government should be leaders.

· Cabinet/every Crown member.

· Community groups must also take ownership and want to participate.
Question: How should we keep things on track – oversight and review of the agreement?
· Database of who has signed up.

· There needs to be a variety of ways of signing up.

· Identified lead government agency/office.
Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
·  Need feedback – surveys, anecdotal evidence etc.
Question: How will we do it right – ensuring that the agreement underpins what we do?
· Proof will be in the pudding!
· Milestones, targets and goals.

· Structure around it.

Question: How will we be responsive to the changing needs of communities and Government over time?
· Needs a timeframe for review – between the parties that enter into it.

· Ensure future of the Agreement.

· Ensure funding within government to ensure follow up, monitoring etc is programmed in the future and that it occurs.

What are the priorities for action?

1. Communication – tell people about it and down to the individual level both in government and community.
2. Training – guidelines for implementation.
3. Planning – How will it be out into place? How will it be incorporated into strategic planning?
Group 2

Content

Question: Does the relationship agreement say what you want it to say?
· High level document, relationships and commitment. 
· Aligns with high trust contracts.

· Not prescriptive.

· Intentions (no teeth, detail).

· Have a review clause.

· Is a dispute resolution appropriate.

Question: Is there anything else you would like included (or omitted)?

· How do you include families and individuals.
· Review clause.

· Is a dispute resolution appropriate.

· “Treaty” type document.

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· The wider inclusion from whanau to individual.
· Captures formal and informal groups.

Question: What parts of government should be included in the agreement?

· Include local government.
· Across the board.

· Conversations between all sectors top to bottom and vice versa.

· All parties.

· How does it fit in a government contract?

· Buy in a signed off.

· Government versus Parliament.

Question: Should there be other ways to enable people to sign up?
· All options to ensure people have the accessibility to sign (e.g. translations, sign, Braille, internet etc).
· Instant network – a useful tool to have this public.

· Potentially, this could be unwielding.

· How are we going to get information out to everyone? How do we publicise this and resource this. 

Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Accessibility.
· Individuals and organisations champion this – identify dedicated champion/advocate within the community. 

· Existing mandated organisations – collaboration two ways.

· Government commitment – make it everyday practice.
Question: How should we keep things on track – oversight and review of the agreement?

· Review clause.
· Positive outcomes highlighted on website.

Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Feedback encouraged.
· Review.

· On-going education.

· Open communication.

· How do we hold each other accountable?

· Disparity of power – operationalise aspects to have a voice.

Question: How will we do it right – ensuring that the agreement underpins what we do?
· Do it together and teach each other.
· Incorporate into everything we do e.g. recognise each others strengths and insights.
Question: How will we be responsive to the changing needs of communities and Government over time?
· Regular review.
· Opportunity to feedback.

· What is its life?

What are the priorities for action?

1. Resource adequately for roll-out, maintenance costs.
2. Consider a “Treaty” type document.
3. Give appropriate consideration to submissions, consultation, review, disputes resolution etc.
Group 3

Content

Question: Does the relationship agreement say what you want it to say?
· Yes.
· Easy to understand.

· Master document that will inform.

· Strengthens community voice.

· Links community and government.

Question: Is there anything else you would like included (or omitted)?

· Statement around freedom to ‘explore’ and be innovative.
· Government of Aotearoa New Zealand.

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· Question around local/regional relationships with government organisations.
Question: What parts of government should be included in the agreement?

· All government departments.
Question: Should there be other ways to enable people to sign up?
· Lotteries.
· ACC.

Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Email stakeholders.
Question: How should we keep things on track – oversight and review of the agreement?

· Ongoing awareness.
· Database of those that have signed up – public access.

Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Debate around – options, solutions.
What are the priorities for action?

1. Sign up – database, online ability to access and sign, have more than one way to do this.
2. Longevity across governments.
3. Marketing; Multi ways to market across age groups, vulnerable groups, thinking about equities.
Group 4

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· Need to avoid exclusion.
· Retain “individuals and families” but keep focus on the “sector” element.

Question: What parts of government should be included in the agreement?

· All. It is essential for local and national to be included.
· Regional governance groups.

Question: Should there be other ways to enable people to sign up?
· Yes.
· Who will sign?

Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· To city councils etc.
· Facebook (networking).

· Charities Commission.

· Companies Office.
Question: How should we keep things on track – oversight and review of the agreement?

· Make it a binding agreement.
· Sceptical about how much Government will abide by it.
Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· What indicators are relevant.
· OCVS to act as an intermediary/monitoring body.
Question: How will we be responsive to the changing needs of communities and Government over time?
· Schedule regular review of the Agreement itself.
· Schedule regular reviews of actions/services under the Agreement.

· OCVS or similar body to undertake.

What are the priorities for action?

4. Place Treaty reference at the top and widen the consultation net.
5. Review processes for sharing information. Develop strategies to provide information “up the line” e.g. Waikato community forum – will be low costs.
6. Give the agreement some legal force.
Group 5

Content

Question: Does the relationship agreement say what you want it to say?
· It is a good ethical base.
· Government acting in good faith.

· English language version – why? Include other cultural values to be inclusive.

· Some cynicism but hope also.

Question: Is there anything else you would like included (or omitted)?

· Basic human rights as basis for agreement –should that be in there.
· Can this be binding with Government as it changes? What about agreement with Civil Service – more long term.
Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· All individuals are covered as we all belong to multiple communities. 
· Why are ethnic community/refugees not represented here?

· We may relate with various government departments in different contexts as parts of different communities.

· We support the term.

Question: What parts of government should be included in the agreement?

· All.
Question: Should there be other ways to enable people to sign up?
· Who are the parties to the agreement?
· Any group/organisation could tailor it and sign it.

· It is so generic in terms of wellbeing that we could all sign it.

· Formal – database and internet.

· Not an agreement unless Government formally sign it and knows who they are signing with.

· Not a simple answer.

· We see it integrated into all contracts with government etc as a preamble so signed as part of that.
Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Posters on the wall.
· Code of conduct.

· Initiation packs.

· Pamphlets.

· Schools.

· Early education agreements taught in schools and sign individually.

· Any government agency.
Question: How should we keep things on track – oversight and review of the agreement?

· Monitor and evaluate.
· Random community representatives asked if it’s working.

· AGMs feedback – audit.

· Narrative account.

· Government agencies to prove that it’s working. 

· Build on what is already out there. 

· Hard copy.

· Day to day encounter as clients.

· Some of the statements are impossible to monitor e.g. generous.

Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Lack of negative feedback.
Question: How will we do it right – ensuring that the agreement underpins what we do?
· Word of mouth – referrals. 
Question: How will we be responsive to the changing needs of communities and Government over time?
· Adapt.
What are the priorities for action?

1. Maintain the dialogue – living document. 
2. It should be included as part of all documents being signed as contracts rather than a separate document.
3. Work with all levels of government and include local government in the agreement.
Park it comments

· What status does it have?
· Why is Treaty an add-on at the bottom of the page and not the top!

· Communities of Aotearoa and New Zealand. Government of NZ (why not Aotearoa).

· Are government departments going to be consulted?

· What methods have been used to inform other community groups not represented here today?
