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MANUKAU HUI




Friday 13 August 2010, 10:30 am to 12:30 pm
Manukau City Council, Manukau City
Attendees

Kia Tutahi Steering Group Members: Tania Kingi (Community representative)
Dean Westerlund (Ministry of Pacific Island Affairs)

Secretariat Support: Iris Webster (Office for the Community and Voluntary Sector), Jacque Puriri-Udesike and Sam Henry (Te Puni Kokiri), Chislane Biddle (Department of Internal Affairs).
Facilitator:
Fa’amatuainu Tino Pereira
Attendees: 45 people
Community agencies included: Papakura Marae, Safekids NZ, Te Kohanga Reo o Te Arapeta, South Auckland Family Violence Prevention Network, Youthline, Te Roopu Taurima O Manukau, Clendon Community Support Group, The University of Auckland, Gateway Community Trust, Te Roopu Waiora Trust Inc, Sport Auckland, Sisters of Mercy Wiri, Te Karere o te Rongopai, Te Roopu O Te Whanau Rangimarie, Deaf Education Aotearoa NZ, Auckland Disability Law, Strive Community Trust, Hospice New Zealand, HealthWest PHO, ProCare Health, Community Sector Taskforce, Procare Network, Te Whangai Trust, Phobic Trust of NZ Inc, Counties Manukau Multicultural Council.
Central and local government agencies included: Manukau City Council, Inland Revenue Department, Ministry of Social Development.
Presentation 

Jointly made by Steering Group members Tania Kingi and Dean Westerlund.
Notes from the group discussions

The session was then divided into 5 groups to address the questions that have been posed as part of the consultation process. The responses from each group are as follows:
Group 1 

Content

Question: Does the relationship agreement say what you want it to say?
· Needs to be a definition of what diversities and cultures mean. Risks invisibilization without defining where is the government commitment to being open and honest.
· Doesn’t give a sense of belonging.

· What are we trying to achieve? A clearer purpose is needed.

· Must benefit everyone.

Question: Is there anything else you would like included (or omitted)?

· Relationship
· Autonomy/sovereignty

· Voluntary

· Must not be led by government, not wanting to be prescriptive.

· Government hasn’t recognised inequity/imbalance. Equity missing as a principle. Government need to be public servants again.
· Suggest changing “we will” to “there is”…

· Clearer timeframe on outcomes.

· Aspirational – needs a legal frame.

Parties to and signing of the agreement

Question: Should there be other ways to enable people to sign up?
· More time needed to decide.
Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Religious and church groups.

· Registered with trusts.
· Should use the database of all government.

· IRD – communities.
Question: How should we keep things on track – oversight and review of the agreement?

· Research group and communities to oversee.

· Follow the Puao te Atatu – go out to the communities more.
Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Social issues get equal time on media.
· People will forget what you said and did, but how we monitor the work we do is important. 

Question: How will we do it right – ensuring that the agreement underpins what we do?
· Voluntary groups can come together to address needs and results are community driven.
Question: How will we be responsive to the changing needs of communities and Government over time?
· Regular review.
· Being more strength based.   
What are the priorities for action?

1. See below
· Advocacy needs to be a strong point.

· Social justice determinants of health – depth.

· Should be committing to the relationship.

· Should state purposes of the philanthropic sector and gain agreement.

· What happens if you don’t sign? Are there penalties?

· Gate keeping needs to occur to conquer and divide.

· Need to collaborate between government departments first.

· Accountability by government due to power imbalance.

· Resourcing – Government paid to be here but community is not.

· What do we get? Use it in front of agencies.

· Groups getting together – no penalties, no benefits.

· Voluntary – self funding, some funded by government.

· Who’s this for? Danger in making it prescriptive. Government can’t do this – sovereignty upheld of communities. 
· Jumped into the marriage without the honeymoon – show some in kind commitment. We don’t rush actions and more powerful to get both parties.

· Where are the disability voice appointments?

· Challenge policy we need to say that communities can challenge – more we do less government resources.

Group 2

Content

Question: Does the relationship agreement say what you want it to say?
· Government recognise the Voluntary Sector.
· Voluntary sector – independent from the Government.

· Respect.

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· NGO
· Where you live is part of the community.

· Citizen? We define citizen as being any individual living in the community.

· Inclusiveness of communities.

Question: What parts of government should be included in the agreement?

· All government agencies.
· Everyone should be included.

· Local government should be involved also; Council – Super City.

Question: Should there be other ways to enable people to sign up?
· Promotion
· Campaign
· Communities who do not sign the Agreement should not be penalised.

Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Communities to be engaged in all government initiatives.
· Champions from the community.

· What mandate or who has the mandate to sign the agreement? ANGOA.
Question: How should we keep things on track – oversight and review of the agreement?

· Make the document to be a meaningful Agreement, not a wall decoration.

Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Outcomes. How it is going to be measured?
· Independent government body to monitor.

· Need clear statement of aims e.g. ↑ Access to health.
· Research.

· Good evaluation process.

Question: How will we do it right – ensuring that the agreement underpins what we do?
· Keep it simple.
· Achievable.

· Measurable.
Question: How will we be responsive to the changing needs of communities and Government over time?
· Consultation process needs to be on-going.
· Review.
· Transparent.
· Driven by community needs.
· Government to support community initiatives.
What are the priorities for action?

1. Awareness. Need to understand the Agreement. Government needs to understand the Voluntary Sector and vice versa.

2. Respect and partnership; live by it and promote it.

3. Review and Evaluate.
Group 3

Content

Question: Does the relationship agreement say what you want it to say?
· In principle it looks good.
· Its greatest strength perhaps is its simplicity.

· What teeth does it have?

· How will the government use this agreement?

· What guarantees do community have?

· Note: inconsistency in the Agreement e.g. Government of NZ vs Government of (Aotearoa) NZ.

· Why “Communities of Aotearoa NZ” in capitals? (Is it emphasised to define separation).

Question: Is there anything else you would like included (or omitted)?

· An Appendix.
· Roles and responsibilities should be defined e.g. the role of government and the role of community.

· Define communities and the role of community.

· Outcomes (as an appendix).

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· Yes but need to define communities and role of community.
Question: What parts of government should be included in the agreement?

· Local government and local boards need to be included.
· Government voice careful not to outweigh the community voice.

· Communities to be encouraged to participate to the highest degree.

· MPs to be more hands on (with the implementation of this agreement).

Question: Should there be other ways to enable people to sign up?
· Government and community sign together.
· Shadow/Opposition Ministers agree with the agreement.

· MPs active in signing.

Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· TV advertorials.
· ENDORSE – Community Sector Taskforce Document builds on Kia Tutahi.

· Through key community networks/email.

· Charities Commission.

· Through each Ministry and Department.

· Government agencies work together to embed it.
Question: How should we keep things on track – oversight and review of the agreement?

· Clear mechanisms for engagement from both parties on key community issues.
· Government accountability – listening to community concerns before withdrawing funding which is a fiscal decision.

· Government agencies have a representative – roles and responsibilities including marketing.

Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Communities know their entitlements.
· Community feedback being actioned.

· Barriers are eliminated.

· Communities being enabled rather than disabled.

· Fully resourced ongoing monitoring – agreement by both parties.

· Knowledge is shared.

Question: How will we do it right – ensuring that the agreement underpins what we do?
· Ongoing review – living document.
Question: How will we be responsive to the changing needs of communities and Government over time?
· Government to be responsive to community identified issues.
What are the priorities for action?

1. The Agreement should be an active, living document.

2. More time – why the rush? Reason behind setting of timeframe.

3. Monitoring. How will it be monitored?
Group 4

Content

Question: Does the relationship agreement say what you want it to say?
· The intention is good.
· Focus on required sectors.

· Are major sporting organisations involved/engaged in the forum?

· It’s a very good start.

· Networking and information provided has been good.

Question: Is there anything else you would like included (or omitted)?

· No, satisfied with it.
Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· Yes, agree that it’s inclusive.
· How do you get buy-in from organisations and individuals?

· Is this setting a precedent for the future?

· This document defines relationship between government and communities, not between organisations in the community.

Question: What parts of government should be included in the agreement?

· Shared supportive role – all parts of government. 
· Government role – resourcing, infrastructure

Making it happen

Question: How should we get the message out - promoting the agreement across government and within communities?
· Use when making Informed decisions.

· Need to ensure people are aware of the level of commitment involved – awareness of this needs to be created.

Question: How should we keep things on track – oversight and review of the agreement?

· Targeted roll-out to all sectors that are invovled.
Question: How will we know it’s working – monitoring and accountability of the agreement for both Communities of Aotearoa and the Government of New Zealand?
· Lets review annually.
· It needs to be fairly representative of all sectors.

· Is there a group to monitor the progress?

· Why not enhance the duties and responsibilities of the Steering Group?

Question: How will we do it right – ensuring that the agreement underpins what we do?
· Provision of feedback facility through all channels.
What are the priorities for action?

4. Make it a living document and easily accessible.

5. Open communication.

6. Constant review.

Group 5

Content

Question: Does the relationship agreement say what you want it to say?
· Inequity around who is at the table: asset rich poor – remuneration/resource imbalance.
· Where within the relationship lies the Treaty?

· Aspirational documents not enough.

· No teeth – don’t want to be cut off at knees again.

Question: Is there anything else you would like included (or omitted)?

· Will relationship agreement address work in the area of institutional racist practice in government agencies/health board work.
· Too Pakeha focused (language and concepts).

· No measures or indication of accountability.

· Needs to include sectors Tiriti/Treaty of Waitangi relationship framework.

Parties to and signing of the agreement

Question: Is the term “Communities of Aotearoa New Zealand” sufficiently inclusive of the people who are part of this agreement (or too broad)?
· Respect for communities means respecting the independence of the community. The Agreement needs to say this and say how it will play out in practical terms.

· Communities want a partnership and a process to define and develop this.

Question: What parts of government should be included in the agreement?

· Local government needs to be in the mix and the place of mana whenua needs to restored and developed.
· Support intent of Minister and the Steering group but we are not clear about the commitment of government to relate well to the sector – Prime Minister’s involvement? Interest?

· The Agreement should definite the parties and intent, how to form the relationship and work together and how to be accountable.

