
 

Newcastle City Council 
Management Plan – have your say  

 
 
 
Newcast le Ci ty Counci l  is  beginning the preparat ion of  a draf t  Management Plan,  a bluepr int  to 
del iver serv ices over the 2008 – 2009 f inancia l  year.  
 
Every year,  the Management Plan is a carefu l  balance between provid ing serv ices required by 
law, provid ing serv ices that  contr ibute to a bet ter  community and working towards a 
sustainable future.  
 
Counci l  is  looking for  your input  into next  year ’s p lan.   There wi l l  be a number of  opportunit ies 
over the coming months including a pre-draf t  stage and dur ing the formal exhibi t ion.  
 
 

Legislation & Process 
Local Government Act 1993 Part 2, Clause 402 

 
Each year ,  Counci l  prepares a Management  
P lan showing act iv i t ies ,  programs,  serv ices 
and a revenue pol icy .  The Management  P lan is  
bu i l t  around a four  year  cyc le  matching the 
term of  the e lected Counci l .   
 
The current  p lan is  bu i l t  around f ive strategic 
pr iori t ies .  These pr ior i t ies  are:  

 ESD Leadersh ip  (Env i ronmenta l ly  
Susta inable  Development)  

 City  Wide Revi ta l isat ion 
 Heal thy L i fes ty le  
 Compassionate Communi ty  
 Effect ive & Ef f ic ient  Governance 

 
The key areas  targeted in  the 2007/2008 
Management  P lan inc luded:  

 a commitment  to mainta in ing c i ty  
in f rast ructure,  

 responding to  communi ty  demand to  
re ta in  cur rent  serv ice leve ls ,  

 ident i fy ing fur ther  sav ings wi th in  
cur rent  operat ions,  

 basing funding on a s t rateg ic  and r isk  
approach,  and,  

 develop ing mul t i -year  pro jects  and 
serv ices for  bet ter  forward p lanning.  

 
 
 

 
The 2008/2009 Management  P lan is  the last  
Management  P lan for  the current  Counci l  w i th  
loca l  government elect ions being held in 
September 2008.  
 

Timeframe 
Discuss ions  w i th  Counc i l lo rs  on  
s t ra teg ic  d i rec t ion  and f inanc ia l  
cons t ra in ts .  

December  

Pre-d ra f t  communi ty  
consu l ta t ion  February  

Of f i cers  cons ider  communi ty  
inpu t  in  deve lop ing dra f t  
Management  P lan .  Feedback  
p rov ided to  communi ty .  

March  

Counc i l lo r  workshops  March /Apr i l  

Dra f t  Management  P lan  
exh ib i t ion  Apr i l /May  

Communi ty  consu l ta t ion  May 

Adopt  Management  P lan  June 

 
You can download copies of  prev ious 
Management  P lan at  
www.newcast le .nsw.gov.au and go to  
Management  P lan.  



Have your say 
Counci l  wou ld l ike your  input  in to  shaping the 
fu ture o f  our  c i ty .  We want  to  make sure our  
act iv i t ies  and pr ior i t ies  represent  the needs of  
our  communi ty .  See over  for  deta i ls  on how 
you can have your  say.   
 
1 .  Attend a community meet ing 
Attend a workshop to  d iscuss what  you would 
l ike to  see achieved in  Newcast le  by the end of  
June 2009.  
 

6 February  
11am to  1pm 

Bimet  Lodge,  
Union  St ree t ,  The  Junc t ion  

11  February ,  
4pm to  6pm 

Un i t ing  Church  Ha l l ,  
Gr inse l l  S t ree t ,  New Lambton  

13 February ,  
5.30pm to  
7 .30pm 

Wal lsend Dis t r ict  L ibrary ,  
Bunn St ree t ,  Wa l l send  

14 February ,  
2pm to  4pm 

Mayf ie ld  Senior  Ci t izens,  
Assoc ia t ion  Ha l l ,  Hanbury  
S t ree t ,  May f ie ld  

 
The workshops wi l l  d iscuss the:  

 the management  p lanning process 
 current  s t ra teg ic  focus and pr ior i t ies  
 planning for  the 2008/2009 Management  

P lan,  and  
 what  the communi ty  wants  to see 

achieved by  the end of  June 2009.  
 
Further information sessions will be held in May 
during the formal exhibition of the draft plan.   
 
2.  Onl ine consul tat ion  
In format ion on the process and oppor tun i t ies  
for  input  are a lso be ing prov ided on l ine.   
You wi l l  be ab le  to  f i l l  in  a  feedback form on 
Counci l 's  websi te  a t  
www.newcast le .nsw.gov.au or  jo in  a  d iscuss ion 
forum at  
www.bangthetab le .com/newcast lemanplan 
Your  input  wi l l  be co l la ted,  prov ided to  o f f icers  
and Counci l lo rs  for  the i r  in format ion and 
feedback wi l l  be on l ine.  
 
 

 
3.  Send an emai l  
Emai l  your  comments to  
managementp lan@ncc.nsw.gov.au 
 
4.  Cal l  us 
Cal l  for  fur ther  in format ion on 4974 2821.   

 
 

Keeping you informed 
 
The issues,  comments and feedback  gathered 
throughout  the Management  P lan process wi l l  
be communicated back to  the communi ty .   
 
You can v is i t  Counc i l ' s  webs i te  for  updates at :  
www.newcast le .nsw.gov.au and go to  
Management  P lan.  
 

Looking to the Future 
 
The way Counci l  develops i ts  Management  
P lans is  soon to  change.  The Depar tment  o f  
Local  Government  has asked a l l  Counci ls  to  
prepare long term (10 years p lus)  Communi ty  
St ra teg ic  P lans wi th  broad communi ty  
consul ta t ion.   
 
Counci l  w i l l  a lso have to  prepare a four  year  
Del ivery  P lan ( in  l ine wi th  Counci l  terms)  and 
one year  Operat ional  P lans re f lec t ing the 
pr ior i t ies  and goals  o f  the Communi ty  P lan.   
 
Our  St ra teg ic  Communi ty  P lan wi l l  set  out  the 
communi ty 's  v is ion for  the fu ture development  
o f  Newcast le ,  inc lud ing heal th  t ranspor t ,  spor t ,  
the env i ronment ,  bus iness growth,  educat ion 
and c i ty  serv ices.   
 
Counci l  w i l l  s tar t  work on the long- term p lan 
af ter  the 2008/2009 Management  P lan is  
adopted.   


