This year’s draft Management Plan has been guided by three key principles; providing
opportunities for early and meaningful community input, maintaining a focus on addressing the
infrastructure challenge and ensuring the current Council provides a solid platform for the next
Council to be elected in September.

Extensive community input:

In October, a community workshop was held to discuss community consultation surrounding the
Management Plan. This workshop led to four pre-draft consultation workshops so the community
could identify the key issues facing the city before a draft was put together. Officers were then
asked to respond to some 200 issues to see if they were already being acted on or could be in the
draft Management Plan. The second phase of consultation is now underway with the exhibition of
the draft Management Plan.

You can have your say by:

¢ attending a community consultation session,
reading the information on the web and providing feedback,
taking part in a community discussion of the issues on Bang the Table,
emailing your submission to managementplan@ncc.nsw.gov.au,
sending your written submission to

General Manager

Draft Management Plan

Newcastle City Council

PO Box 489

NEWCASTLE NSW 2300

Maintaining focus:

This year’s draft Management Plan maintains an emphasis on infrastructure maintenance and
renewal, balanced with service delivery and trimming internal spending. Tackling the city’s ageing
infrastructure has been a priority for Council over the past twelve months, with significant
resources going into roads, drains, footpaths and natural assets.

Last Management Plan for this Council:

This draft Management Plan recognises that this is the last for the current Council. There has been
a focus on ensuring this plan provides a solid platform for the next Council by focusing resources
on infrastructure and addressing the gaps in infrastructure maintenance and renewal.

The draft Management Plan is on exhibition until 27 May 2008.

Thank You for taking the time to have your say!
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The draft Management Plan is based on a balanced budget. This is a long term financial strategy
designed to ensure Council is managing resources within its means. Getting the balance right is
the key question for Council and the community to address.

Revenue mix

Council generates income from a variety of
sources including rates, grants, waste income and
more. Where do you think council should focus its
efforts to increase income?

Other Operating Revenues,
94

Stormw ater Mgt Charge, 1.8
Loans Funds, 10.0
Asset Sales , 0.9

Grants & Contributions, 27.1

Interest, 10.4

RTA Funding , 3.3
Rates, 79.8
User Charges & Fees, 5.8
Building & Development, 3.4
New castle Airport, 5.5

Parking Income, 8.5

Waste Tipping, 18.8
Domestic Waste Charge, 12.7

Expenditure

Council has a budget of $197.4million to provide

and manage our services. Are there any specific
changes to expenditure you think Council should
consider?

N le A .
Corporate Unallocable, ewcastle Airport, 5.5

19.2

Net Reserve Transfer, 3.6

Other Capital Expenditure,

Waste & Cleansing, 39.6
238

Commercial Businesses,
5.1

Loan Repay, 4.7

Recreation Facilities, 13.1 Insurances, 4.9

Tourism, 0.7
Environmental &
Regulatory Services, 6.7

Administrati 137 Roads Drainage &

ministration, 13. Buildings, 28.4
Governance, 2.8
Culture/Communtiy

Strategic & Sustainable Facilities, 16.6

Planning, 9.0
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Infrastructure Improvement

Beaches & Baths,
1.7

Buildings, 2.6

Bus Shelters/Stops,
0.1

Carparks, 0.7

Community Halls,
1.8

Cultural Assets, 0.1
Cycleways, 0.2

Traffic
Management, 1.2

Street Furniture &
Signage, 0.4

Sporting Fields, 3.5

Drainage, 2.4

Roads, 9.6 Natural Assets, 1.2

Parks & Reserves,
1.1

Pedestrian Access
& Mobility, 1.4

Playgrounds, 0.3
Pools, 1.1

Last year, Council committed to increasing
spending on infrastructure and asset maintenance
to catch up on ‘cleaning up the city’. This objective
was reflected in pre-draft consultation with many
comments calling for a greater focus on

infrastructure maintenance and renewal. Council is

proposing an increase in infrastructure spending to
around $29 million this year.

This includes an expanded roads and stormwater

program as well as the delivery of new infrastructure

using developer contributions.

Do you have any comments on the expanded
program?

Service levels

The draft Management Plan contains a number of
service level variations which are changes to
staffing levels of services.

The proposed variations include:
o Additional staff to address increased

legislative requirements. For example; OH&S,

integrated planning and consultation,

¢ Additional staff to support the expanded
infrastructure improvement program,

¢ Self-funded and income producing positions,
and,

o Staff previously attached to projects now

providing ongoing services.

Do you have any comments on these proposed
service level variations?
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Rates
2008/09 Rates payable
2007/08
Land Rates Option 1 (27.4% BC)** Option 2 ($568.50min)
VARIATION VARIATION
Value ($) EVEW (S RATES (%) RATES $
50,000 362.55 389.67 2712 568.50 205.95
60,000 392.73 419.87 2713 568.50 175.77
70,000 422.92 450.07 27.15 568.50 145.58
80,000 45310 480.28 2717 568.50 115.40
100,000 513.47 540.68 2121 568.50 55.03
150,000 664.39 691.70 21.31 588.47 -75.92
200,000 815.31 842.72 27141 784.63 -30.68
209,478* 843.92 871.34 27.42 821.82 -22.10
250,000 966.23 993.73 27.50 980.79 14.56
300,000 1,117.15 1,144.75 27.60 1,176.95 59.80
350,000 1,268.07 1,295.77 27.70 1,373.11 105.04
400,000 1,418.99 1,446.78 27.79 1,569.26 150.27
450,000 1,569.91 1,597.80 27.89 1,765.42 195.51
500,000 1,720.83 1,748.82 27.99 1,961.58 240.75
750,000 247543 2,503.90 2847 2,942.37 466.94
1,000,000 3,230.03 3,258.98 28.95 3,923.16 693.13

*$209,478 is the average residential land value
**preferred option as per Council resolution of 22 April 2008

The draft 2008/09 budget is based on the 3.2%
increase provided for under the State Government
rate Cap .........................................................
Two options are being considered. One option s T
increasing the existing base charge while option

two is for a return to the land value basis With @ o s
minimum- ---------------------------------------------------------
otion Effect = T R R I
Option 1 i Increases contributions by Strata Units. | fffrrrrrrr e
(27.4% base | Auniform increase appliestoall |
charge ratepayers (ie $27)
ge) Narrow range of increase 0.9% t0 7.48% | ciiiiiiiiiiiiiiiiia i
Significant increases for strata units. | rrrrrrerrrsrrsseessessssrss s
Large range of impact from 56.81%
Option 2. increase to 11.43% decrease. |~ TUiTiriTrTrTonmnmmmmmmmmmmmmmmmmnmnnananannaee
($568 50 Redistributes rating burden — rates | e
AN decrease for land values between
MINIMUM) | §150.000 and average land value. RAtES | «evvreeeeiieeiii e eiiiii et
increase significantly for upper and lower
ends of the valuation ranges. | rrrrerrsssssssssssssscsssassssansas s
Waste charge: the domestic waste management ...

service charge for 2008/09 is proposed to
increase from $226.03 to $234.33 including the
$4035 per tonne State Government waste |evy_ .........................................................

Do you have any comments to make in relation to
the rating options proposed?
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Stormwater Charge

$25 @ 350m2 capped  $25 @ 350m2 capped  $25 @ 350m? capped

($5,000) ($3,000) ($1,000)
Business income 904,325 787,550 566,675

Residential income 1,307,588

Drainage component of MAPPS

TOTAL STORMWATER &
DRAINAGE PROGRAM $2,866,913

$655,000

Last year, the State Government brought in new
laws allowing for the introduction of a stormwater
service charge. This new charge recognised the
need for councils to raise funds specifically to
tackle the issue of stormwater and drainage
infrastructure.

At the time, Council adopted a flat rate of $25 per
property for both residential and business
ratepayers. This year, Council is looking for
community discussion around three options
proposing a change to the way the stormwater
charge is applied to business.

Option 1 - $25 per 350m’ capped at $5,000.
Option 2 - $25 per 350m capped at $3,000.

Option 3 - $25 per 350m’ capped at $1,000.

The proposed changes will not affect residential
ratepayers who will continue to pay the flat $25
rate per property.

The stormwater service charge has provided for a
significantly expanded program to maintain,
upgrade and improve the city’s stormwater and
drainage infrastructure to address the $33 million
backlog identified in the 2006 Percy Allan report.

2008/09 SWMSC income 2,211,913 2,095,138 1,874,263

1,307,588 1,307,588

$655,000 $655,000

$2,750,138 $2,529,269
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General comments

Feel free to add additional notes if you need more space

Thank you for taking the time to provide feedback on the draft Management Plan. Your comments
will be collated and provided to Councillors to assist them in making decisions about the
Management Plan.

NI

AGAEESS . ...
PRIVACY AND PERSONAL INFORMATION PROTECTION NOTICE

Purpose of collection: To obtain feedback on the draft Management Plan

Intended recipients: Council staff

Supply: Voluntary

Consequence of non provision: None

Storage: Council City Administration Centre,

Retention Period: The original of this document will not be retained but will be destroyed once the

Management Plan is adopted. Comments will be collated into one document and
stored in Council’s electronic document system with personal information removed.




